
     
     

The Whitehouse PRU 
AP Primary Transition 
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The service is funded by the Hull LA High Needs Block. 

The service is part of a collaborative system working jointly with education, 
health and care providers to deliver a child centred approach to meeting the 
additional needs of the child. 

Inline with the SEND Code of Practice the outreach service supports school 
to have clear processes to support children, including how they will manage 
the effect of any disruptive behaviour so it does not adversely affect other 
pupils. 
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Key Performance Indicators 
Reduction in fixed term exclusions for pupils 
who have received outreach within the 
academic year 
Improvement in pupil’s attendance 
Reduction in permanent exclusion 
Number of behaviour audits carried out 
Number of pupils making a positive transition 
from Primary – Secondary 
Satisfaction rate from parents/pupils/schools 

There have been no permanent exclusions for primary aged pupils this academic year. 

We currently have 66 live pupil cases across 37 primary schools. 

Pioneer  |  Inspire |  Achieve |  Collaborate |  Create 



                     
     

     
 
   

 
   

 
   

Our team is specialised in a range of different areas such as: 
• Attachment separation and loss. 
• Mental Health first aid. 
• Sensory processing. 
• Behaviour modification programs. 
• EYFS interventions. 
• Personalised intervention programs. 
• Emotional Coaching 
• Trauma informed approaches 



 
     

       

             
         

     

         

         

   
     

         

     

       

Outreach Procedure 
(First Point of Intervention) 

Step 1: Receive referral form 

Step 2: Initial information gathering information collected 
and outreach worker allocated to case. 

Step 3: Initial observation 

Step 4: Initial meeting with school 

Step 5: Home visit/ Teams meeting 

Step 6: 2nd observation 
Possibly 3rd depending on case 

Step 7: Contract written and shared 

Step 8: Support begins 

Step 9: Review meeting (6 weeks) 



 Example Contract 



 

         

                           

                       

 

                               

                       

                               

Whitehouse Place 

• 41 Commissioned Whitehouse place (Years 1‐6) 

• Referral to the FAP to receive a Whitehouse Placement. Pupil passport and graduated approaches shared. 

• Primary day 6 provision for the city in the case of permanent exclusions. 

• Pupils may be dual registered or single registered 

• All pupils need an exit plan 

Depending on the circumstances in the first instance a part time placement would be offered first normally. 

KS1‐ Due to the age range a full time place is offered if appropriate 

SEND‐ If a specialist setting is considered more appropriate in the circumstances a mainstream place may be offered. 



             
     

           
           

 
     
               

 
     
         

Admission 

Meeting booked with mainstream, pupil, parents and 
external agencies and services. 

Pupil’s background and needs informs which 
Whitehouse pathway is identified for the pupil: 
Mainstream 
SEND 
Safeguarding 

Agreed Actions 
Targets agreed for pupil 
Package of support agreed with parent, mainstream and 
The Whitehouse 
Weekly communication contacts agreed 
Review date in six weeks agreed. 
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Aims 

Our vision 
Whitehouse PRU provides a safe 
and nurturing environment where 
pupils can re-engage with 
education and improve their life 
chances. The whole team 
collaborates around the child, 
working with families, mainstream 
schools and outside agencies. 

Together as inclusion experts we will: 
• Reignite children’s curiosity and love of learning 

with engaging opportunities to improve 
attitudes and attendance 

• Deliver bespoke support to promote personal 
development including self-regulation of 
behaviour, social skills and mental health 

• Identify additional needs to plan personalised 
support, while providing clear and consistent 
expectations and boundaries to teach 
appropriate behaviour

• Prepare children for transition to their next 
educational setting, whether mainstream or 
special

• Show children the value of local community so 
that they leave us caring and thoughtful citizens 



     

   
   

         
             
           

           

Academic and SEMH Support 

• Class sizes 6‐8 

• High staff ratios 
• Interventions 1‐1 and in small groups 
• Person centred planning to meet pupils individual needs. 
• Targeted personal development team to support 
• Clear targets for academic progress and SEMH 
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A day in the life of a Whitehouse Pupil 
LessonTiming 

8:40 Meet and greet pupils 

8:45 – 9:15  Personalised learning, basic 
skills 

9:15 – 10:00 Literacy 

10:00 – 10:15 Newsround, fruit and water 

10:15 – 11:00 Maths 

11:00 – 11:15 Phonics 

11:15 – 11:30 Supported play 

11:30 – 12:00 Lunch and social etiquette time 

12:00 – 12:30 Supported play 

12:30 – 12:45 Teeth brushing 

12:45 – 1:30  Personal development/PSHE 

1:30 – 2:40  Wider curriculum 

2:40 – 3:00  Story and preparation for home 
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Academic learning – back to basics 
Daily Personalised Learning 

Read to an 
adult 

Spelling Times 
tables 

Responding 
to marking 

Green book TT 
Rockstars 

Lexia 

Monday 

Tuesday 

Adapting a mainstream curriculum to allow success and increase 
rates of progress 
• Chunking learning time, visuals and checklists 
• Removing the ‘fear of the blank page’ 
• Scaffolding learning – sentence starters, 

writing frames, vocabulary banks 
• Resources for visual learners no matter 

age of the child 
Pioneer  |  Inspire |  Achieve |  Collaborate |  Create 



 Intensive Support



               

 

     

     

A Framework For Trauma Informed Practice at The Whitehouse 

The Whitehouse’ 4 Rs: 

Restore 
Once the pupil is emotionally 
regulated they will feel 
comfortable and connected. 
They can now access the 
rational part of their brain and 
therefore have the ability to 
think and reason. They may 
want to/need to put any wrongs 
right. 

Reconnect 
Once the pupil is calm, talk 
about the alternative to the 
behaviours and how the 
situation could have been 
handled differently. You can 
offer reassurance that they are 
safe and loved but that the 
behaviours were “not ok”. 

Ensure that Pupil’s 
are: 

Safe 
Engaged 
Learn 

Recognise 
Acknowledge that the pupil is 
emotionally deregulated, their 
brain has reverted to survival 
mode (fight, flight, freeze). In 
this state the pupil will find it 
harder to listen, comprehend 
and cope. 

Regulate 
Focus on soothing the pupil, 
reassuring, making them feel 
calm, safe and loved. Validate 
their feelings with your words, 
“I know you’re upset right now 
and I am here to help. 



     

       
   

     
       

 
     

   
   

   

Placement Review (6 weeks) 

• Update on pupil progress 
(Academic and SEMH) 
• Review agreed actions – 
Mainstream visit, EP, SEND, 
External services. 
• Discuss next steps – 
Key dates identified/booked 
Transition plan 
Target setting 



 

     
         

 

     

         
         

 

Transition Plan 

• Outreach support continues/ 
restarts for transitioning back to 
their mainstreams. 

• Contract of support agreed. 

• Transition dates and timings agreed 
on a case by case basis. 

• Transition routes: 
Mainstream 
Special 
Secondary 



   

               
                     
 
 

       
                       
       

     
                       

Year 6 Pupils 

• Parents supported with initial paperwork to identify appropriate school, 
• Options explained for pupils with EHCP’s. Parents taken for visits to 
different provisions. 

• Following allocation: 
Local authority vulnerable person forms 
Meetings set up with allocated schools to inform them of pupil’s background,
behaviours and needs. (Spring Term) 
Plans for transition agreed. 
Steps to Success team support all year 6 open cases with secondary
transition. 


