
        

              
 

    

 

 

 

 

 

 

   

 
 

               
   

 
           

         
       

  
             

     
   

 
 

 
 

 
 

            
             

          
 

              
          

           
   

              
      

        
     

       
     

   
 

 

              
             

     
 

            
            

 
       
 

          
     

 
                    

           
    

        
          

        
        

   
       
     

              
            

       

    

                 
         

        

       
  

     
   

     
           

    

       
 

OFFICIAL 
New in Country Process‐ Pathways 

Stage 1 

Stage 2 

New In Country Pupil 

Referral accepted. 

Visit arranged to complete full assessment of eligibility for 
NIC and pathway of support. 

Outcomes:1‐4 determined and communicated 

Referral NOT accepted as 
inappropriate 

Feedback provided and 
referral closed 

Referral form submiƩed 
to LA NIC team by school 

or professional 

Referral triaged by NIC 
team 

NIC 
Pathway 

Outcome 4 Outcome 3 Outcome 2 Outcome 1 
Eligibility not 
met 

Meets NIC transiƟon support (some needs 
but unsure if EHCNAR needed) 

Meets NIC FastTrack ECHNAR 
only 

Meets full NIC support with FastTrack ECHNAR 
and funding support 

In a 
seƫng 

Follow 
graduated 
approach 

1. NIC Team will prepare paperwork and 
present the case at RESP panel to 
agree some interim funding support. 

2. Review aŌer 6 weeks to determine if: 
a. No further support needed, needs 

met with SEN support or ordinarily 
available provision. 

b. Proceed to Outcome 3 or 4 and 
follow steps there. 

1. NIC Team will advise 
SEND Team of 
ECHNAR process to be 
started and bypass 
Stage 1 ‐moderaƟon 
panel. 

1. NIC Team will advise SEND Team of 
ECHNAR process to be started and bypass 
Stage 1 ‐moderaƟon panel. 

2. NIC Team will prepare paperwork and 
present the case at RESP panel. 

3. Funding agreement made. 

4. School informed of funding agreement. 
Not in a Take to FAP 1. NIC Team will present the case at 1. As above step 1. 3. Take to FAP with confirmaƟon of ECHNA 
seƫng RESP panel to agree some interim 

funding support 
2. Take case to FAP. 
3. Follow Steps 2 onwards above. 

2. Take to FAP with 
confirmaƟon of 
ECHNA stated but not 
eligible for funding. 

started and funding agreement in place. 
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